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Board Meeting Agenda

Introduction Programmatic Reports Closing
¢ Call to Order ¢ Finance (Tab 3) ¢ Old Business (Tab 7)
¢ Roll Call ¢ Education & Outreach (Tab 4) ¢ New Business (Tab 8)
% Agenda Approval (Tab 1) < Technology (Tab 5) ¢ Public Comments
¢ Minutes Approval (Tab 2) < Governance (Tab 6) ¢ Next Meeting
¢ Guest Introductions ¢ Adjournment
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Finance

TAB 3
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» Financial Statements
* Revenue Overview
I ‘i n a C e * Legacy Cost Reimbursements

» Prior & Current Grant Cycles Updates
» Budget

» Unclaimed Cost Recovery Declaration



Statement of Revenue and Expenses - Modified Cash Basis Total Funds
For nine months ending August 31, 2024

er ECD Reimbursements, $3,060,234,2.15%

Fiscal Year to Date
Aug-24
CDs, $7.153,633,5.02%

Revenues
Carrier Receipts $ 9,573,687 $ 131,576,239
Interest Income $ 62,449 $ 637,080
Other Income $ - $ 735
User Conference Income $ - $ 80,771
Total Revenues $ 9,636,136 $ 132,294,825
Expenses
Baseline Distributions $ 10,315,563 $ 104,678,432
Population Distribution $ 438,078 $ 8,382,087
Other ECD Reimbursements $ 50,214 $ 3,060,234
Grants to ECDs $ 78,717 $ 7,153,633 - ents, $967,063 , 0.68%
Professional & Contract Services $ 1,246,428 $ 16,350,576
Cost Recovery Payments $ 156,962 $ 967,063
Salaries and Related Taxes and Benefit $ 72,567 $ 826,361
Examiners Audit $ 183,040 $ 510,719
Rent and Utilities $ 15,835 $ 154,749
Travel and Training $ 14,831 $ 343,587
Depreciation $ 4,837 $ 48,378
Software and Hardware Leases $ 3,833 $ 34,651
Office Expenses $ 1,704 $ 50,547
Insurance $ - $ 8,747
Vehicle Related Expenses $ 1,525 $ 13,709
Dues and Subscriptions $ 9,600 $ 18,098
Total Expenses $ 12,593,784 $ 142,601,571
Change in Net Position

$ (2,957,648) $ (10,306,746)

For Internal Management Purposes Only. These financial statements have not been compiled, reviewed, or audited. No assurance is provided on the financial
statements. Substantially all disclosures have been omitted.
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Transition from $1.86 to $2.23 911 Surcharge

$- $2,000,000.00 $4,000,000.00 $6,000,000.00 $8,000,000.00 $10,000,000.00 $- $12,000,000.00 $14,000,000.00

$1,991,848.01 $8,833,913.83
Jan 24 Dist

$1,991,202.94 $9,032,692.42 $50,393.15
Feb 24 Dist

$2,106,537.66 $50,858.1 $10,575,040.21
Mar 24 Dist

$47,201.74 $10,290,073.64

$2,428,161.98

Apr 24 Dist

$52,490.90 $10,917,988.31
$2,427,943.45
May 24 Dist
$2,558,552.40 $39,930.80 $10,594,345.67
Jun 24 Dist

$2,467,252.40 $10,773,934.87

Jul 24 Dist

$2,534,969.73 $10,571,902.57
o2+ i <
$2,368,338.80 $7,205,348.33

“"DoR@$1.86 mWDoR@$2.23 mCarriers@$1.86 m Carriers@$2.23
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Legacy Cost Reimbursement: Program Year Costs

$3,000,000.00

$2,500,000.00

$2,000,000.00
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//

Jan Feb Mar Apr May Jun

Jul Aug Sep

==(CY2021 Reimbursements CY2022 Reimbursements =(Y2023 Reimbursements
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Legacy Cost Reimbursement: ECD Reimbursements and Board Direct Billed

$180,000.00

$160,000.00
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
- . I
$- S - - - - - - R
Jan Feb Mar Apr May Jun Jul Aug
® Board Direct Billed $3,655.51 $6,245.51 $4,637.02 $5,117.40 $4,911.54 $4,943.54 $5,029.79 $5,029.79
® ECD Reimbursements $151,001.25 $47,998.55 $8,169.16 $172,745.24 $23,757.24 $26,076.12 $113,692.92 $43,880.17
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Prior Grant Cycles Updates

“*Grant Cycle 5 — 7 of 9 projects have been completed, with two of the
outstanding projects being close to completion.

“*Grant Cycle 7 — There 1s one project with an outstanding change request that
1s under review.

“*Grant Cycle 8 — Six more projects have been reported as complete since the
last board meeting (1.e. 24 of 33 projects have been completed.)

*Grant Cycle 9 — 34 of 35 accepted as awarded; one declined. A total of
$3,943,972 was paid out on 05/17/2024, plus $78,717 in August. Three of 34
projects have been completed.
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Grant Program Updates

**Grant Cycle 10 —

* Focused on Call Handling Equipment and Recorder Projects.

* Proposed Calendar

o Opened 06/18/2024

o Closes 08/09/2024

o Review during August-September 2024

o Award Recommendation 09/18/2024 Board Meeting
* Next Steps?

AN
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Grant Cycle 10 Facts

Applications
31 ECDs
Projects applied for
41

Key focus related
36

Total requested
$5,160,589.14

All Projects Summary

Facility related CAD/CAD Update

Administrative Equipment Disaster Recovery System

Radio Consoles/Equipmer

NGI11 CPE (hosted)
m NG911 CPE (premise) $2,730,302.44

m NG911 Recorder $954,150.45

m NG911 CPE (hosted) $1,202,900.00

m Radio Consoles/Equipment $213,410.14

m Administrative Equipment $1,999.98

m Facility related $9,000.00

m CAD/CAD Update $41,002.50

m Disaster Recovery System $7,823.63

NG911 Recorder
NG911 CPE (premise)



Account

Revenue Fund

Income
Carrier Receipts(Wireless) $ 135,789,333.02
Carrier Receipts(Non-Wireless) $ 23,028,600.34
Interest Income $ 126,794.85
Other Income $ -
Total Income $ 158,944,728.21
Gross Profit $ 158,944,728.21
Expenses

Funds Transfers

Fund Transfer (1% to Operating) $ 1,588,179.33
Fund Transfer (20% Wireless to Cost Recovery) $ 27,157,866.60
Total Funds Transfers $ 28,746,045.94
Revenue Fund Expenses

Baseline Distribution to ECDs $ 123,786,760.08
Population Distribution to ECDs $ 6,285,127.34
Other ECD Distributions $ 126,794.85
Total Revenue Fund Expenses $ 130,198,682.27
Total Expenses $ 158,944,728.21
Operating Income $ -
Net Income $ -
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Unclaimed Cost Recovery Discussion
**12-month Makewhole Analysis

“*Per Capita Distribution per $1M
“*Scenarios

‘*Recommendation(s)
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Education & Outreach

TAB 4
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Education
& Outreach

Training and Outreach

Alabama 911 Board

BOARD MEETING REPORT el
September 18th, 2024
PST Certification
Compliance

DANIEL HIPPS

PROGRAM MANAGER Timeline: July 16, 2024 - September 6, 2024 TECHNICAL SPECIALIST



Education and Outreach

TRAINING

Agencies

CONTINUING
EDUCATION

65% of the CEUs
earned during

represented at in-person

at Board provided

- this period were
training events

Online vs. obtained through

In-Person Board-sponsored

in-person training

Attendees
registered for in-person
training provided by
the Board

LAURA EHRHART

et DANIEL HIPPS
PROGRAM MANAGER Timeline: July 16, 2024 - September 6, 2024 TECHNIGAL SPECIALIST
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LAURA EHRHART
PROGRAM MANAGER

Education and Outreach

TRAINING
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Education and Outreach E 7T r——

TRAINING - FISCAL YEAR 2024

Hours CEUs earned by PSTs that

OVER attended Board hosted in-person

3,000
classes

Hours of in-person training
OVER provided by the Board at no cost to

e attendees or ECD
OVER Individual education records
40,000 reported

DANIEL HIPPS

LAURA EHRHART A
PROGRAM MANAGER Timeline: October 1, 2023- September 2024 TECHNICAL SPECIALIST



Education and Outreach

ALABAMA 911 BOARD CENTRAL APP

125
PSAPs have leadership users PSTs have been reported to _
. . active users on the
who have accessed the the Board by their leadership
Alabama 911 Board Central app
Alabama 911 Board Central app through the use of the app

Alabama 911 Board Central

Don't have an account? Sign up

PSAP LEADERSHIP

Email laura@al911board.com ON ABC

Address Leadership from 31 Primary

PSAPs still need to create an
Password LRI AR Y

<2 Sign In

LAURA EHRHART R DANIEL HIPPS
PROGRAM MANAGER Timeline: July 16, 2024 - September 6, 2024 TECHNICAL SPECIALIST

account in the app




Education and Outreach

PUBLIC SAFETY TELECOMMUNCATOR CERTIFICATION COMPLIANCE

PSAP
COMPLIANCE

Only one PSAP has
failed to reach the
required 60%
compliance rate

20
10 l .
(Q o—
0-59% 60-74% 75-90% 95-99% 100%

Data accurate as of September 6, 2024

INDIVIDUAL PST
COMPLIANCE

Nearly 80% of all
telecommunicators
are certified and

State compliant

LAURA EHRHART
PROGRAM MANAGER

5

PSTs lacking reciprocity to
bring the State above the
current 60% requirement

1635

Timeline: July 16, 2024 - September 6, 2024

lauderdale]

_d %,
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i
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~ Cleburne)
=
fcoc=g) (Chambers|
(Ghilton]

[l
-] =}
&

Bullock

I 100% (47)
I 95% - 99% (14)
[ 75% - 90% (24)
60% - 74% (20)
© Under 60% (1)

DANIEL HIPPS
TECHNICAL SPECIALIST



Technology

TAB 5

O@alabama911board mAIabama 9-1-1 Board

AR
@ @al911board {3/ al911board.com




< ANGEN

Technology |: ..




@digital )

@

Alabama Next Generation
Emergency Network

ANGEN 2.0

Report for July 1 - August 31, 2024
September 18, 2024



ANGEN Improvements - MEVO Feature @si=D

The new features include a barge, monitor and position transfer
feature allowing MEVO the same functionality as PSAPs call
handling equipment. Also added to the MEVO phone is a visual
map display for 911 calls as well as a One Time Password for
Texty authentication.

Texty Authentication Tokens will expire at the end of May so all /’ o - g

sites remaining on Texty will need to be tested for the Texty OTP N n o
Authentication. /C“‘m“ o ]
These site visits are invaluable as they serve as an opportunity to Mﬁ“ﬁ* :m\f)

test call flow and educate dispatchers on the floor of various g [ o
resources and upcoming events. MEVO Feature Roll Out

Status
1 update Complete/Tested

L R [ Scheduled
Board Report Page 3 L/j Revised 9-9-2024
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l-""“-rf‘-‘._ Lauderdale —r A L

ANGEN Improvements: e T A

| =
| \_r Lawrence
I Y

|

‘4 Franklin

Prepared R -

i‘l‘ - S 1") & y ' rm:_ . o
INdigital is proud to partner with Prepared to enhance | il %5 Lt

[ Pickens

911 centers with video and MMS. alal @ o

| Randolph "",‘

X 4 Coosa | ) Chambers |
Chilton |, Tallapoosa
RN ey ¥ .
D1 e - L_"._‘

o Funded through the existing agreement between A
the state of Alabama and INdigital — .
o Optional upgrade that mimics Texty's functionality T e
with the addition of video streaming.

L, o
iy Montgomery(

~ Lowndes }

Bullock

(P

o

. : | |
h L | 2 . r-"/ Butler | I
32 Agencies Live as of August 31, 2024 Gy | éﬁmhﬁ

Coffes™ \ Dale

Covington
- Escamb@_?ﬂ}

Prepared Implementation

_Status

|| Remaining on Texty
] Awaiting I p\ementan
Revised 9-4-2024

= Imp\
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Text for 911 Stats

@digital

Top 10 Text for 911
July 1, 2024 - August 31, 2024

5000
4500
4000
3500
3000
2500
2000
1500
1000

500

Tuscaloosa
Baldwin Mobile Morgan Birmingham Calhoun Lauderdale Co Chambers Dallas Hoover

® Inbound 171 277 46 82 534 19 21 5 263 232
m Outbound 4498 1321 832 742 0 473 355 317 5 27

There were a total of 2,541 inbound and 11,617 outbound TEXTY
sessions for the reporting period.

Total Combined Prepared and Texty texts to 911 was 4,103

INdigital is working with Prepared to ingest all call counts.
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MEVO Call Counts @digital
July 1, 2024 - August 31, 2024

3/2024
5/2024
2024 &
2024 8
2024
2024
2024 |

7
7

7/11

7/13

7/15

7117

7/19
7/23/2024 [
72512024 1§
7/27/2024 8
7/29/2024 |
7/31/2024 |
8/2/2024 |
8/4/2024

8/8/2024 &

8/6/2024 |8
8/10/2024 &

8/12/2024 |8
8/14/2024
8/16/2024
8/18/2024 &

8/20/2024 1
8/22/2024
8/24/2024 %
8/26/2024 Igf
8/28/2024 |

8/30/2024 |5

m MAK1 - Ft Payne m MontgomeryCi  ® Perry MAK 3 Chilton mAll

8,645 total MEVO call count with an average of 139 per day.
*Perry County operates solely on MEVO.

*Montgomery City, Fort Payne and Chilton operated on MEVO for parts of the reporting period.
(Fort Payne and Chilton used MAK Kits provided by AL State 911.)
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Top 5 In-state Secondary Transfers
July 1, 2024 - August 31, 2024

There were 17,395 Primary to Primary PSAP
transfers for the reporting period. 1810

2% decrease from the last reporting period. I I I I

Alabama State Troopers Lee - Emergency Cullman-Emergency Lifeguard Emergency  Regional Paramedical
Transport Systems Medical Service Medical Service Service

*Alabama State Troopers, Lee Emergency Transport
System, and Cullman Emergency Medical Services are all
on-network transfers.
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ANGEN Total Call Count
February 12, 2018 - August 31, 2024

ANGEN has
now processed
over
22.8 MILLION
calls!

Total Call Volume for
February 12, 2018 —
August 31, 2024
22,849,002

Board Report Page 8



Ticket Analysis

A total of 632 tickets have been created since the last report.

63.8% of those tickets were core services related.

All Tickets

Viesta Hosted Call... ) .
Core Services Tickets

PSTN
Equipment S . Texty
Support and Trai... 4
- Alarm . Database
CAD N\ |
MEVO G b Call Transfer
CPE Core Services .
. 36 - Leased Circuit
46 Connectvity

MSAG

Board Report Page 10



Rock The South 2024

5 ety
1) a
- ‘g
‘;9;; : e MR K
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f i \ r .
[ Lo by r
\ ( !
The temporary PSAP for the Rock the South il — B é
Concert in Cullman, AL was fully equipped with | BEX v 3
radio, MEVO phones and additionally, this year a / | Qr | e
Starlink was added for additional bandwidth. o P | €
Rock the South ' g / ‘ . " -~
Calls were geo-routed daily for the event on July 1 it B Eﬁ/ ,;:!_ : £
18 - July 20. @ Thursday, July 18 i o i . y
O Fri day, JLI|V 19 - < Eart Cornpiinlyy viape Contrtbuisrs, © QF Lf

00 giii:\‘,mg[@;, InG: METYINASA
~

@ Saturday, July 20




Madison County Call

Purpose of the testing is to validate how call
handling solutions will behave with the ANGEN
network.

Handling Testing

|3 testing with Madison County began the
last week of August and will require 4
rounds of testing.

NGA, Carbyne, Atos and MSI were
included in the Madison Co RFP.

The INdigital test plan documentation
includes a list of actions and behaviors of
the CHE against the ANGEN Network to
include i3 logging. The test plan indicates
pass/fail with no weight or rating
associated.

Board Report Page 11
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@digital

877.469.2010
support@indigital.net
info@indigital.net

Caleb Branch
1616 Directors Row, cbranch@indigital.net

Fort Wayne, IN 46808 256.276.6854



mailto:support@indigital.net
mailto:info@indigital.net
mailto:mcarpenter@indigital.net
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PSAPs Anderson Has Visited

» 67 PSAPs have been visited in person
» Representing 63% of all PSAPs in the

State
» 47 County PSAPs
» 20 Municipal PSAPs
Visited This Period
New Visit Re-Visit
Geneva County Adamsville
Washington County Birmingham
Crenshaw County
Irondale
Jefferson County
Morgan County
Tarrant

o @alabama911board mAIabama 9-1-1 Board ® @al911board ¥ al911board.com




Statewide GIS Data Remediation Project

» INdigitial provided minimum GIS data requirements for
provisioning to core services

» DATAMARK Outlined 26 VEP validations over 4 key
metrics corresponding to the data requirements

» Ongoing project to remediate GIS data to the
requirements

» Requirements are not the entirety of the NENA 13
Standard for Next Generation 9-1-1

Meets INdigitial Data Requirements
=Yes - 2
=No - 83

o @alabama911board mAIabama 9-1-1 Board @ @al911board %% al911board.com
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Last Aggregated - 9/17/2024
I 1 Month - 20 - 24%
13 Months - 18 - 21%

Last Aggregated 7/15/2024
o B | Month - 16 - 19%

) [ 3 Months 12 - 14% [ 6 Months - 9 - 11%

3 6 Months - 20 - 24% Il Over 6 Months - 38 - 44%

I Over 6 Months - 37 - 44% 5
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- RapidSOS Project
. Deployment Status by ECD

jIfimestone]

IVladison)

AWinstonSIE G )

ﬂ

T Fluscaloosat @hv Randolph!

(Chambers|
flallapoosal
LMo
P s
Deiles

Montgomery

¥lalladcoal
Fluscaloosal Sl Clay,

Chambers}
q ¥liallapoosal
P s

INVTacont

bVallas]
IMarengol

Bullocks Bullocks

Bike) Rikc]

Bl G renshaw Bels  Gransfiow

(€ovingtony
b1Touston)

: Project Status -7/15/2024
== Live - 89

= Implementation - 5

= Onboarding - 5

= Not Started - 7

Project Status -9/9/2024
= [ive - 92

= Implementation - 3
= Onboarding - 4

I Not Started - 7
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Statewide
Compliance
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O Nida visited Marengo & Hale County
911 and facilitated a mini workshop in
reviewing & updating their Emergency
Services Boundaries (ESBs) last
August 16, 2024

Q Digitized their Fire Back-up Boundary
paper map for Hale County 911 as
requested by their 911 Director & Fire
Association President
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“* HB 25 Prefiled by Representative Oliver

Govema’nc e + Administrative Rule Review




585-X-4-.09 Additional Distributions To Emergency
Communication Districts From The Cost Recovery
Fund.

(1) The Board recognizes that it is of utmost importance that
each Fmergency Communication District (ECD) wvalidly formed and
operating within the State of Alabama as of September 30, 2011,
at a minimum, be made whole, as contemplated by the passage of
Act 2012-293 and adoption of the statewide 911 charges
heretofore made.

(2) The Board acknowledges that under the current funding
mechanism that some ECDs may not be made whole by the current
base distribution amcunt and per capita distribution. Under
Section 11-98-5(f) Code of Ala. 1975, as amended, in the event
the Board determines that revenues allocated to reimbursement of
CMRS5 providers for cost recovery is sufficient, then in that
event, the Board may, at its discretion, distribute those excess
revenues feor the benefiit ¢f the ECDs euprent v existing and
operating within the state.

(3) In the event an ECD is not made whole by virtue of its base
distribution amount and per capita distribution, and if there
are funds available in the Cost Recovery Fund over and above
amounts sufficient to reimburse providers for cost recovery,
then and in that event, the Board may make such ECD whole by use
of funds from the Cost Recovery Fund.

(4) If, after payments to ECDs in order for them to be made
whole and payment of cost reimbursement to CMRS providers, there
are funds available in the Cost Recovery Fund, then and in that
event, the Board shall make payments on behalf of or to all
contractors, ECDs, and PSAPste—at+ for costs related to
the deployment and operation of a statewide 9-1-1 voice and data
system and to train and certify public safety telecommunicators
employed by primary PSAPs.

(5) If possible, after payments to ECDs in order for them to be
made whole, payment of cost reimbursement to CMRS providers,
afnd  payments of costs related to the deployment and operation
of a statewide 9-1-1 voice and data system, and payments for the
training and certification of public safety telecommunicators
employed by primary PSAPs, the Cost Recovery Fund shall at all

st
oo

times maintain & minimum balance equal to ere—hundredand—eight
T R | Y] il o o peed el e ] . = ey I =l

= T § = T e g = e 1 L 7 B 81 0 38 9 o e e o e = S Oy
whteh—rettd PeReR TS —te—at+ aaersninety (90) days

operational and administrative costs of the board, which
includes payments to all contractors and costs related to the
deployment and operation of a statewide 9-1-1 veoice and data
system and to train and certify public safety telecommunicators
employed by primary PSAPs, plus up to one-twelfth (1/12)of the
annual baseline due to ECDs.

(6) If possible, after payments to ECDs in order for them to be
made whole, payment of cost reimbursement to CMRS providers,

@alabama911board mAIabama O-1-1 Board

payments of costs related to the implementation and operation of
the next generation statewide 9-1-1 call delivery network and
certification of public safety telecommunicators employed by
primary PSAPs, and the Cost Recovery Fund has a minimum of 1890
days of operational and administrative costs of the board as
stated in Paragraph 5, then the Board may, in its discretion,
set aside an amount from the Cost Recovery Fund to fund the
Board’s advisory, training, and grant programs as contemplated
by Sec. 11-98-4.1 Code of Ala. 1975, as amended, and Rules 585-
b= U slnel BRE ST 8
(7) If after compliance with (3), (4), (5), and (6) above, the
Board will review the balance in the Cost Recovery Fund
beginning in November 2018 and at least annually thereafter, to
determine if there are additioconal funds that may be distributed
to the ECDs. If the Board determines there are additional funds
for distribution, then any distribution the Board makes from the
Cost Recovery Fund shall be done on the following basis:
(a) One half (1/2) of the total amount the Board determines
that may be distributed to the ECDs shall be made to each
ECD formed and validly operating as of September 30, 2011
and which is currently existing and operating within the
state, based on the distribution formula used when
calculating the per capita distribution amcunt due a
parsicular HCE.
(b) One half (1/2) of the total amount the Board determines
that may be distributed to the ECDs shall ke made in equal
parts to each ECD which was formed and operating as of
September 11, 2011 and which is currently existing and
operating within the state.
(8) In the event two or more ECDs have consolidated during the
preceding fiscal vear or consolidated before a Board decision
regarding additional distributions to ECDs in November, then if
a distribution is made, the distribution that an ECD would have
received prior to consolidation shall be made to the

consolidated, surviving ECD.

Author: dJemes—F—Sesserleah Missildine

Statutory Authority: Code of Ala. 1975, §§11-98-1; 11-98-4.1;
11-98-5, 11-98-5.2, 11-98-6, as amended.

History: New Rule: Filed May 16, 2018; effective June 30,
2018. Amended: Published May 29, 2020, effective July 13,
2020. Amended: Published ; effective
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Legislative Remedy

(b) Effective October 1, 2013, there shall first be deducted. no more than one time during each
calendar month, from the total amount of the statewide 911 charges paid over to the 911 Board
three percent of the total amount. to be applied by
the 911 Board ﬂxclusn el}f for pa‘i. ment c-f admmmtratne expenses theretofore mcur:red by 1t

during such month_ a sum not to exceed

e deste s : N : g : '.Thebalancenf
the tﬂta.l amount ::-f the statewzlde 911 cha.tges paid over to the 91 l Boa.rd during each calendar
month shall be deposited into the 211 Fund and shall be apportioned and distributed in
accordance with the succeeding provisions of this subsection.

(1) There shall be distributed each month among all then existing districts, from the moneys
then on dEpDSlt in Lhe 911 Fund. an ag-geg&te—amcunt equal to 80 Eercent ﬂ}e—sﬂﬂa—af—a—ﬂ-ﬁ

a%h&r—the statew 1de 91 1 cha:ges Iemm:ed to thn: 911 Board wﬂ,h rf:spect to the mcmth

O@alabama911board mAIabama 9-1-1 Board

I

Leah Missildine LTI

The Board has no other way to impact their
funding level (i.e. no grants, reimbursements,
etc.) besides the CPIl. Also, if this percentage is to
be applied "& clusr"l"hnr payment of

administrative expenses” we cannot maintain an
office/staff/benefits and pay the Examiners,
which is listed in 11-98-15 as an administrative
X pEnses

Septernber 05, 2024, 3:21 PM
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A
@ @al911board {3/ al911board.com




Legislative Remedy

(2) There shall be paid each month to each then existing district, out of the amount described in
subdivision (1), one-twelfth of the sum of the base distribution amount defined, as applicable,
in subdivisions (3) and (4), blus the per capita distribution amount defined 1n subdivision {E}L

(3) The term base distribution amount, as used 1n this section with respect to any district with a
functioning 911 system as of September 30, 2011, and except as otherwise provided in this
subdivision and subdivision (4), means the highest dollar amount per annum of emergency
telephone service charges, excluding any fees recerved from the CMES Fund, if any, recerved

by the district during the five prior consecutive fiscal vears ending on September 30, 2011;
rnroandad that i f the dietriet firet lavriad ansr enneh carrire frharae Ar if the dietriet b rate Af the
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Leah Missildine g B
Districts may desire for this to be a 50/50
distribution (i.e. 50% equal parts + 50% per
capita) rather than strictly per capita.

@mention or reply

A
@ @al911board {3/ al911board.com




Legislative Remedy

(7) Except as otherwise provided in subdivision (6), there shall be set aside and deposited each
month, mto a separate account, which may, but need not, form a part of the 911 Fund, an
amount equal to Q-O-I”Eperceut of the| portton-of the statewide 911 charges remitted to the 911
Board with respect to the month-bs- CMMES pressdess. All moneys 1n the separate account shall
be funds available to the Board to be used in the performance of 1ts powers and duties as
assigned 1n 11-98-4.1 for payments on behalf of or to all contractors. ECDs. and PSAPs for
costs related to administering a statewide 9-1-1 voice and data svstem._ to train and certify
public safety telecommunicators, to fund advisory services. reimbursement programs_ and
orants_and wsed-exelussvelfor payment of actual and direct costs incurred by CMRS
providers in complving with wireless E-911 service requirements established by the FCC
Order and complying with anv rules or regulations adopted at any time by the FCC pursuant to
the FCC Order; and the costs may include, without limitation, costs and expenses incurred 1n
connection with designing, upgrading. purchasing, leasing, programming, installing, testing. or
maintaining all necessary data, hardware, and software required 1n order to provide Phase II
Enhanced 911, and the incremental costs of operating Phase II Enhanced 911.

O@alabama911board mAIabama 9-1-1 Board

Leah Missildine g &
In 11-98-5 (f), the Board is still allowed to declare
a distribution from this account,
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New Business
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Public Comments
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Next Board Meeting &
Public Hearing

NOVEMBER 13, 2024
9:00AM
MONTGOMERY, AL
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Adjournment
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